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Prior Lake Area Community Safety Task Force

I received 27* replies to the survey. The number in the column to the left shows how many of
those replies included this issue and the numbers to the right of the issue are the actual
importance assigned by the respondents.

Active Neighborhoods 3.2,4,5,4,1,2
Alcohol  2,24,1,1,4,4,5,1,1,5,5,1,5
Background Checks 4,22

Bullying/ Harassment  2,3,2,5,2,3,4,3,4

Deteriorating Neighborhood —“Broken Windows” 3,2
Domestic Violence 5,2,3,3.X,5,4,4,3

Drugs 3,5,2,4,3,2,3,3,5,1,2,4,22,2.3.4,53

Gangs 4.4

Identity Theft/Fraud 1,4

Jet Skis/High Power Boats 5

Lack of Exercise 5

Neighborhood Watch 5,5

_+ Pandemic 3

12 predatory Offenders  3,3,1,5.4,1,2,5,X,3,4,5

& Protecting Our Kids 4,1,1,1.1,3,1,4,1,3,X,5,1,1,1,3,3,1
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__0_ Purse Snatch

5_ School Violence 1,2,4,4,2

6_ Sexual Abuse/Abduction 4,4,2,3,3,X

1_ Sexual Activity 5

4_ Social Host Ordinance 5,1,2,1

1_ Teen Suicide X

5 Theft From Vehicles 5,1,2,5.4

2_ Tobacco 2,3

9_ Traffic/Driving/Accidents  1,4,2,5,5,3,4,1,2
3_ Truancy 3,5,2

* 27 replies were received. One only marked the top 4 choices and one indicated five choices
with an “X”.



Weighting

I don’t pretend to remember statistical analysis but if we do some sort of rudimentary
weighting with #1 = 5 points, #2 = 4 points, #3 = 3 points, #4 = 2 points, and
#5 = 1 we would have a ranking that looks like the left column below. The column on

the right lists them from top to bottom by the number of times they received any sort of
value on a survey.

Issue Weighted Total Issue # of times on survey
Protecting our Kids 67X Drugs 19
Drugs 56 Protecting our Kids 18
Alcohol 43 Alcohol 14
Predatory Offenders 30X Predatory Offenders 12
Traffic/Driving/Accidents 29 Traffic/Driving/Accidents 9
Bullying/Harassment 25 Bullying/Harassment 9
Active Neighborhoods 21 Domestic Violence 9
Domestic Violence 19X Active Neighborhoods 7
School Violence 17 Sexual Abuse/Abduction 6
Social Host Ordinance 15 School Violence 5
Sexual Abuse/Abduction 14X Theft from Vehicles 5
Theft from Vehicles 12 Social Host Ordinance 4
Background Checks 10 Background Checks 3
Truancy 8 Truancy 3
Deteriorating Neighborhood 7 Deteriorating Neighborhoods 2
Identity Theft/Fraud 7 Gangs 2
Tobacco 7 Identity Theft/Fraud 2
Dangerous Dogs 5 Neighborhood Watch 2
Gangs 4 Tobacco 2
Pandemic 3 Dangerous Dogs 1
Neighborhood Watch 2 Jet Skis/High Powered Boats 1
Teen Suicide X Lack of Exercise 1
Jet Skis/High Powered Boats 1 Pandemic 1
Lack of Exercise 1 Sexual Activity 1
Sexual Activity 1 Teen Suicide 1
Purse Snatch 0 Purse Snatch 0



Survey Top Five

The following issues were ranked as the #1 issue on the surveys:

Issue # of times ranked #1
Protecting our Kids 10

Alcohol

Predatory Offenders
Social Host Ordinance
Traffic/Driving/Accidents
Active Neighborhoods
Dangerous Dogs

Drugs

Identity Theft/Fraud
School Violence

Theft from Vehicles
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The following issues were ranked as the #2 issue on the surveys:

Issue # of times ranked #2
Drugs

Bullying/Harassment

Alcohol

Background Checks

School Violence

Traffic/Driving/Accidents

Active Neighborhoods

Deteriorating Neighborhoods — Broken Windows
Domestic Violence

Predatory Offenders

Sexual Abuse/Abduction

Social Host Ordinance

Theft from Vehicles

Tobacco

Truancy
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The following issues were ranked as the #3 issue on the surveys:

Issue # of times ranked #3
Drugs

Protecting our Kids

Bullying/Harassment

Domestic Violence

Predatory Offenders

Sexual Abuse/Abduction

Active Neighborhoods

Deteriorating Neighborhoods — Broken Windows
Pandemic

Tobacco

Truancy

Traffic/Driving/Accidents
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The following issues were ranked as the #4 issue on the surveys:

Issue # of times ranked #4
Alcohol

Drugs
Traffic/Driving/Accidents
Active Neighborhoods
Bullying/Harassment
Domestic Violence
Gangs

Predatory Offenders
Protecting our Kids
School Violence

Sexual Abuse/Abduction
Background Checks
Identity Theft/Fraud
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The following issues were ranked as the #5 issue on the surveys:

Issue # of times ranked #5
Alcohol

Drugs

Predatory Offenders
Domestic Violence
Neighborhood Watch
Theft from Vehicles
Traffic/Driving/Accidents
Active Neighborhood
Bullying/Harassment

Jet Skis/Power Boats
Lack of Exercise
Protecting our Kids
Sexual Activity

Social Host Ordinance
Truancy
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Prior Lake Community Safety Task Force
Substance Use and Abuse Subcommittee

May 8, 2008

Subcommittee Members:
Janine Alcorn
Pat Ciliberto
Gina Gertner
Peggy Johnson
Linda Ringstad
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Agenda

e Definition of the Issue

e What is currently being done
o Schools
o Community
o Scott County

e Subcommittee Recommendations
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Definition of the Issue

The Substance Use and Abuse subcommittee is
interested in changing acceptable attitudes in our
community towards underage and illegal use of alcohol,
tobacco and other drugs and to create awareness of the
impact of such behaviors as it relates to the well being
and safety of all citizens in our community.
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What is currently being done

e Schools
o Alcohol Decisions — Five Hawks 4™ Grade
o DARE (Sponsored by Prior Lake Rotary Club)
= 1% 3" and 5" Graders in all elementary schools other than
Glendale
» 7" Grade DARE Classroom Instruction
» 7" Grade DARE Activity Night & Dance
o Project ALERT (prevention program similar to DARE) 5" Graders at
Glendale
o S.P.L.R.LT Players — productions and processing on substance abuse
prevention at some elementary schools during Chemical Health Week
o Climb Theatre — sponsored by Scott County Meth Task Force
= “Shattered”
= Residency on substance abuse prevention in classrooms at
some elementary schools
o 1SD 719 Chemical Health Department
* Chemical Health Licensed Alcohol & Drug Counselors
» Parent Facilitator
e Janine Alcorn
o Guiding Good Choices: Workshop series for parents
for prevention of Alcohol, Tobacco & Other Drugs
used by youth ages 9 — 14
Project Alert Certified
o Organize Parent Info Events in conjunction with
Community Education — Topics include risky
behaviors/behavior modification & teenage
depression
* MSS Data Committee
e Analyzed 2007 Minnesota Student Survey Data results
» Highlights of report were published in local newspaper &
presented to school board
= Chemical Health & Violence Prevention Advisory Committee

O
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e Connects school to community, awareness on related
iIssues, grant updates/reviews

e Community
o City of Prior Lake
*» Community Safety Task Force
= Prior Lake Law Enforcement
e Compliance checks at local establishments that sell/serve
alcohol and/or tobacco products
e Citizens Academy
o Controlled Drinking exercise
» Source of additional data for identifying alcohol/tobacco
issues in the city
o Service Organizations
* Prior Lake Rotary DARE Committee
Funds DARE program for all 1%, 3, 5™ and 7" graders
Funds Project ALERT for Glendale 5" Graders
DARE & Project ALERT Essay Contest
Prizes/scholarships
DARE Bike-a-thon
DARE Officer training & 2 DARE Squad cars
Provides resources for Police Liaison at Middle School
Funds various Parent Education/Information Nights &
Events, such as Dr. David Walsh, Chemical Health Week
Parent Info Night in Nov.
7™ Graders DARE Activity & Dance Night
¢ Funds various Drug & Alcohol related programs at PLHS
e Signage at Schools for “DARE” Awareness
* Prior Lake Optimists
e Funding resource for many student programs, such as
Excel Mentoring program, SPIRIT Players at Prior Lake
High School and many other programs district wide
» Youth Appreciation Annual Event
* Prior Lake Lyons
e Additional Funding resource
= Prior Lake Chamber of Commerce
e What kind of partnering can they provide in initiatives?
* Prior Lake Savage Area Educational Foundation
¢ Funding resource for various programs district wide
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e Scott County

o Meth Task Force
= “Shattered” play at middle/high schools/parents in 06-07

" Source of additional data to identify current issues as it relates to
alcohot & tobacco issues in Scott County

Substance Use and Abuse
Subcommittee Recommendations

1.Social Host Ordinance

2.Climb Theatre
3.Alcohol/Tobacco Advertisements

4.Minor Consumption Policy
5.Blood Alcohol Content Awareness
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Social Host Ordinance

* Social Host liability refers to laws that hold non-commercial individuals
responsible for underage drinking events on property they own, lease or
otherwise control.

* One can be liable as a social host even if the host does not furnish the
alcohol to underage persons.

* Social host laws prohibit the host from providing a location for a gathering
of underage persons who possess or consume alcohol.

» There are six cities and one county in Minnesota that have adopted a
Social Host Ordinance.

e Types of Social Host Laws

o Type 1: State Social Host Criminal Statutes - Social host criminal
liability involves a state statutory misdemeanor violation, enforced
by the state through criminal prosecution and leading to criminai
sanctions including possible imprisonment.

o Type 2: State Social Host Civil Statutes — A civil lawsuit is filed
against social host by person injured by guest whom host had
allowed to consume alcoholic beverages on host's property. Based
on state’s negligence statute or prior court decisions, jury/judge
decides whether host should pay money damages.

O Type 3: Municipal Ordinances — Liability occurs at the level of local
government in the form of municipal {city or county) ordinances.

Climb Theatre

The subcommittee proposed to Climb Theatre the creation of a program for
all 6™, 8™ and 9™ graders in the Prior Lake area concerning the gateway
drugs: alcohol, tobacco, and prescription drugs (Much like the current
“Shattered” program offered to 7" Graders).

Climb Theatre quoted price: $6,300.00 for program during 2008-09 school
year.
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Alcohol/Tobacco Advertisements

» The Prior Lake Safety Task Force Substance Use and Abuse Subcommittee
recommend that the use of alcohol or tobacco ads at public venues in Prior
Lake be limited to reduce exposure of these items to youth.

* The video “This Place.” that is playing on the local access channel shows how
the use of alcohol and tobacco advertisements is commonplace in public
settings (arenas, stadiums, billboards, etc...) and has contributed to societies
views that drinking and tobacco use are socially acceptable and normal. When
the youth in America see these advertisements they could buy-in to the
promises of the ads. For example: one billboard on “This Place.” showed a fit
women's bare mid section advertising some brand of alcohol. Some
impressionable teenagers or kids might get the idea that using alcohol or
tobacco will help them be fit or attractive.

* The video “This Place.” is approximately 15 minutes long and could be used in
the following ways to alert parents, guardians, teachers, caregivers, etc...of the
dangers of alcohol use:

o Show the video to caregivers prior to DARE graduation and Project Alert
graduation

o Hold a Parent Info Event showing the video and discussing it after the
video is over

o0 Have the video running during school conferences

Minor Consumption Policy

¢ Encourage Scott County judges and officials to modify the current policy
around issuing minor consumptions such that a minor that is receiving their
second minor consumption would have to attend alcohol counseling
sessions with their parent(s)/guardian(s).

» The current policy that is in place has minors attend alcohol counseling
sessions after they receive their third minor consumption. The minor/their
parents only have to pay a fine for the first two received minor
consumptions.

* Hennepin County has implemented a similar policy.
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Blood Alcohol Content Awareness

Most adults do not know when they are over the Blood Alcohol Content
(BAC) legal limit.
The Prior Lake Police Department should hold awareness sessions of what
the physical/mental effects of being over the legal limit are.
Some ideas of these sessions include:
o A booth at public events (such as Lakefront Days) where the police
department would administer breathalyzers to anonymous volunteers
o Use the Fatal Vision Goggles at public events to illustrate the impact of
having certain BAC levels
o Purchase and use intoxiclock® by Innocorp, Ltd. to educate citizens
about impairment and B.A.C. The computer system illustrates how
factors such as time, weight, gender and the number of drinks all play
a role in a person’s impairment level and B.A.C.
o Provide hand outs at public events. Some examples of these hand
outs inciude:
» Describe the effects of being over the legal limit
= How many drinks can typically be consumed by men/women
before they are over the legal limit
* What factors impact a BAC level — type of alcohol consumed,
amount of alcohol consumed, body weight, food intake, etc...
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PRIOR LAKE COMMUNITY SAFETY
TASK FORCE

PREDATORY OFFENDER
SUBCOMMITTEE

Subcommittee Members
Therese McCoy
Jeanne Andersen
Susan Hadley
Betsy Jader
Amy Donaldson




ISSUE DEFINITION

The public at large fears the predatory offender they
hear about. They need to understand that there are
far likelier impacts on their life from the offenders

they do not hear about. We need to educate the
community about all of the risk and help them devise
ways to deal with those issues so that they can
continue with the work of daily living,.



WHAT IS BEING DONE?

Not much is being done in our community. What is
done is sporadic and to a limited group. There is no
consistency.



WHAT SHOULD BE DONE?

Community Education
Review resources and formulate and implement a plan
» Website — safety awareness, internet safety
® Brochures
= Community education events/activities/training
* Email system —“blasts”, “notes from the Chief”

Central Background Checks

Structured Task Force — ID organizations that need
membership (school, PLAY, soccer, etc.)
» Oversee education efforts
= Provide guidance to organizations
= Maintain resource information
* Small sub-groups for specific tasks (i.e.,
community group at Level III advisory
meeting)

SCALE — grow the process



Prior Lake Community Safety Task Force
Active Neighborhoods Subcommittee

June 2, 2008

Subcommittee Members:
Kyle Haugen
Sandee Wright
Ken Hedberg
Ron Nicolas
Lester Morris
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Agenda

e Definition of the Issue

e What is currently being done

e Subcommittee Recommendations
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Definition of the Issue

The Active Neighborhoods subcommittee is interested in
strengthening and maintaining small town values as we
grow to 40,000 - 45,000 residents over the next 20+
years Benefits of addressing this problem:

Safety & security in our neighborhoods

More & stronger friendships and connections

More active youth programs in neighborhoods leads to less destructive
behavior

Clearer & stronger connection of neighborhoods & their residents to the life
of the City

Source of neighborhood- and city-wide communications
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What is currently being done

* Neighborhood Associations — over 50 currently in Prior Lake
o Homeowners’ Associations

o Neighborhood Associations for common recreational lots, beaches
¢ National Night Out

o 16 — 18 groups gathered last year, with about 800 participants
e Neighborhood Watch
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Active Neighborhoods
Subcommittee Recommendations

1.Neighborhoods Week, leading to

2.Neighborhood Olympics at Lakefront Days

3.Neighborhoods pages on www.cityofpriorlake.com

4.Council Connections - representation to
neighborhoods
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Neighborhoods Week

e Coincide with National Night Out

» Promote Neighborhood Block Parties, National Night Out, and other
activities during one weekend in early-mid Summer

e Conduct, include activities leading to Neighborhood Olympics

Neighborhood Olympics

* Schedule competition among participating neighborhoods at Lakefront Days
o Races
o Neighborhood Beautification
o Ete. ?7?

www.cityofpriorlake.com

o Make the city website available for neighborhood groups to set up their
own websites, for identity, information-sharing, promotion of
neighborhood events, and reporting best practices and innovations in
neighborhood programs
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Council Connections

o Creating/supporting a program around neighborhood outreach / in-reach
that might have some or all of the following features:

City offers support to neighborhood groups in safety, social events,
conservation & beautification (a menu of defined, available programs)

City facilitates communication among neighborhood groups on programs,
lessons learned, etc.

Councilors establish enduring, at least annual commitments to be liaison,
promising to: visit with neighborhood group to provide 2030 Vision & Strategy
update, serve as point of contact for neighborhood concerns
Neighborhoods agree to create a ‘formal' organization if one doesn't already
exist, with a spokesperson/coordinator/leader of the neighborhood group
Neighborhood agrees to provide at least one participant in the periodic long
range planning process (every 18 - 24 months)

Neighborhood agrees to share program ideas, experiences, and lessons
learned with City staff and other neighborhood groups
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COMMUNITY PUBLIC SAFETY
TASK FORCE

BULLYING/HARASSMENT SUBCOMMITTEE REPORT

Subcommittee Members
Tim Bell
Maureen O’Hehir
Randy Geister
Kitty Merrill
Arch McCord




_ THE ISSUE:

Bullying and harassment prevention and education have been
identified by the Task Force members as a high priority need for
our community. As part of the 2030 Vision, it is our role to
identify and inform the community about what is being done and
what can be done to eliminate bullying and harassment from our
community.



What is being done in the community/schools at this time:

Schools:

v Youth Frontiers day retreat on RESPECT for 7" grade in
October

v' CLIMB theatre classroom presentations on Getting Along with
Others for 6" grad and Cyber-bullying for 8" grade in October

v’ Primetime (homeroom) ~ for all grades throughout the year:
videos and lessons from guidance staff and Peer Educators on
issues of Respect, Tolerance, Bullying, Harassment, etc.,
leading into small group discussions for students

v Peace, Love and HOPE week in February — week activities
focusing on positive community building

v" DARE program for 7" grade health classes. DARE instruction
in grades 1, 3, 5 discusses respect of self and others as part of
its curriculum

v' Principal, Dean of Students and/or Police Liaison meet with
students in assembly format once per trimester to review
disciplinary guidelines and expectations

v Student Handbook includes policy on bullying and harassment
— we require all students to return a form signed by them and
parents that this policy is understood. We follow up with kids
who don’t return it, discuss it with them and have them sign the
form at school

v" We try to do a lot on the prevention aspect of bullying and
harassment

v" Responsive Classroom Philosophy and using the C.A.R.E.S.
attributes helps

v’ 4" graders at most schools attend a Youth Frontiers Kindness
Camp each year which promotes community building, trust,
respect for each other. The 4" graders also present at the all-
school meeting following their camp

v" Our sessions on good touch/bad touch and sexual harassment
from Safe Spaces also touches on bullying and harassment.
(All buildings participate thanks to a grant)

v" Our elementary assembly committee tries to pick out
assemblies each year that discuss bullying. Climb Theatre,
Ronal McDonald, Critters and Company are among the
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programs that give specific steps for students to follow if they
were being bullied or see others being bullied.

SOS (Students Offering Support) at the high school

Peer Mediation at all levels teaches students how to peacefully
work out conflicts in their lives

Spirit Players at the high school perform different
skits/vignettes on topics of concern at all levels

Family Safety Fair at St. Michael’s for ages 3 - 9

Out of Harm’s Way curriculum used at one parochial school
District and private schools have comprehensive policies
dealing with bullying, harassment in any form, and no tolerance
behaviors

COMMUNITY:

v
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PLAY coaching training and Pledge Program
** Acceptable
Responsible
% Safe
Parent volunteer to help with off the field behaviors before and
after practice
Aspects of fair play are emphasized in the Pledge Program
Summer Recreation Program workers are instructed in
management activities, stranger identification, and crowd
control
Community Services programs for students and adults
Safe Haven has no tolerance policy on bullying and harassment
Church efforts are on-going with congregations, out-reach
programs
Crime prevention/community safety educator role
% Child passenger safety presentations and car seat checks
¢ Personal safety tips for children and adults
% Neighborhood watch/block clubs
% Senior safety presentations
Home/business safety surveys
Assistance in coordinating National Night Out
neighborhood programs
Community Education
< Adult education seminars, workshops offered
<+ Speakers have been promoted, brought to the district
+ Continued efforts to lead in the area of adult education
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What else can be done?

% Increase the common language from schools to the
community resources that work with students.
Example: Is your action respectful, responsible and
safe?

% PLAY coaches groups: Invite school resource
officers to meeting to give school insight

« Community Cultural Awareness for our ever-
changing community

= More information on cyber-bullying to gain common
knowledge, awareness, ways to combat

= Continue with adult/parent education on bullying
and harassment

" More education information in the print media of the
area written by experts in the area of bullying and
harassment

= Police Notes, school counselors, ministry members,
etc.

« Free space given by media in local publications

% Try to involve the uninvolved

* Tolerance of diverse abilities, special needs

= Neighborhood Bill of Rights

= Police Resource Officer offers classes on
NETSMART, safe internet usage (Starting June *08)



COMMUNITY SAFETY TASK FORCE

TRAFFIC/DRIVING/ACCIDENTS SUBCOMMITTEE
REPORT

Subcommittee Members
Woody Spitzmueller
John Vaughn
Scott Johnson
Jett Peer
Bryan Fleming
Curt Fondrick




DEFINITION OF THE ISSUE

Raise awareness, change attitudes and positively impact
behaviors to reduce the number of traffic accidents and
resulting injuries in the City of Prior Lake



What is already being done?

Scott County Safe Communities Coalition
This group focuses on changing risky behaviors: drinking/driving, not using
seat belts, etc. Group includes government, law enforcement, schools,
public health, hospitals, churches, AAA, MADD and businesses. Efforts
presently supported include:
" Seat Belt Challenge
Infant Car Seat Safety program
Mock car crashes (Shakopee and Belle Plaine HS this year)
Fatal Vision Goggles
Impaired Driving/Designated Driver
Motorcycle Safety/ “Start Seeing Motorcyclists”
Underage Drinking/Driving/Distracted Driver
ZAP — Zero Adult Provider
Safe and Sober/Night Cap (law enforcement)
Buzzed Driving (law enforcement)

Group is supported by a grant from the MN Dept of Public Safety/Office of
Traffic Safety. Funding is tied to drinking and driving awareness.

ISSUES: Scott County was in the top 10 deadliest counties (traffic
accidents) ... now ranked out of top 13 (Dr. Wilcox report). MN ranked
number 1 in nation in fatal teenage accidents from 2004-2006.

CONTACTS:

Angie Lefebvre, Scott County Public Health 952-496-8767

Linda Schwichtenberg, Scott County Public Health 952-496-8338
Sheriff Kevin Studnicka, Scott County



Wisconsin Model “Graduated Licensing System”
Teen driving restrictions — in Wisconsin, teens make up about 6% of drivers,
but account for about 16% of crashes in state! Assume statistics in MN are
similar.
Legislature: Wisconsin Model — basic concept is that over time young
drivers develop behind the wheel skills. Beyond Drivers Education, an
additional 30 hours of adult supervised driving practice including 10 hours
after dark. Also, restrictions on 16-17 year olds until 9 month probationary
period is satisfied or they turn 18:
" No driving from midnight to 5 am (some
exceptions)
* No passengers except immediate family;
instructor, or one non-family member
* Probation is extended if restrictions are violated; or
gets moving violation or license
suspended/revoked

WHAT ELSE CAN BE DONE?

Prior Lake/Savage ISD 719 partner with the Scott County Safe
Communities Coalition; implement the youth safety initiatives to improve
driving behaviors here in Prior Lake

City of Prior Lake “Slow Down - Save Money — Save Lives”
campaign

Prior Lake HS — Adopt the Safe Communities form for
parents/student pledge to follow safe driving behaviors (seat belt, obey speed
limits, avoid distractions, etc.)

Prior Lake HS — Require pledge for issuing parking permit (violation
results in loss of privilege)

Citizens/City of Prior Lake/State
" Lobby legislature to make wearing seat belts a primary offense
" Lobby legislature to adopt the Wisconsin mode! for Graduated
Licensing System for 16/17 year old drivers



Health Insurers/Legal Community/City/County

“Drive Alive” Campaign (Parents talking with teens, resources,
statistics, educatin and intervention, etc.)
http://www.allencountydrivealive.org

“Allstate Program”
hitp://www.allstateteendriver.com






