Mayor and City Council
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Knowledge of Work
8 | |

Great Deal
Fair Amount 54
Very Little ‘

Unsure

Strongly Approve
Somewhat Approve : 51
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Strongly Disapprove

Unsure
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Bl 1999 Study
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Excellent

Good Only Fair

Decision Resources, Ltd.

Poor
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Contacted City Hall

2005 City of Prior Lake

Yes Yes
46% 38%

No

54% 62%
Contact Staff Member at
City Hall

Decision Resources, Ltd.

1999 Information Desk
2005 Information Desk
1999 Reaching Staff &
2005 Reaching Staff —

1999 Staff Courtesy -

2005 Staff Courtesy
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Public Safety Concern

2005 City of Prior Lake

Violent Crime

Traffic Congestion

Drugs

Youth Gangs
Business Crimes BN 1999 Study
2005 Study

Residential Crimes 39
All Equally ‘
None of Above

Unsure
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Decision Resources, Ltd.
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Change in Crime Types

2005 City of Prior Lake

1999 Against Property 1999 Against People

2005 Against Property 2005 Against People
Bl Increased MDecreased ERemained Same BEUnsure

Decision Resources, Ltd.




Neighborhood Police Patrolling

2005 City of Prior Lake
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2005 Study
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Too Much Not Enough
About Right Amount Unsure
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School-Related Police Programs
2005 City of Prior Lake

13
Unaware 12 ‘
78
Aware/Support 78
3 81999 Study
Aware/Oppose ' | | | 3 2005 Study
5
Aware/Unsure 4
Don't Know 2
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Awareness of Police Programs
2005 City of Prior Lake

79
Neigh Crime Watch/Operation ID 21
43
Citizen's Police Academy 58
26
Vacation Home Check 74
0 20 40 60 80 100

B Aware BUnaware

Decision Resources, Ltd.



Visit and Use Downtown
2005 City of Prior Lake

Frequently 26%

Unsure 1%

Occasionally 52%
y ° Never 6%

Rarely 15%

Decision Resources, Ltd.



Changes to Increase Downtown Use
2005 City of Prior Lake

Nothing 12% Unsure 18%

Small Boutiques 8% Scattered 3%

More Variety 5%

Less Traffic 3%

More Restaurants 11%

More Retail 31%
Renovate 3%
More Parking 6%

Decision Resources, Ltd.



City Characteristics
2005 City of Prior Lake

o 3.41
Housing Fits All :
3.04

_ 2.2
Full-Time Employment

N
)
o0

.68
3.02

Start Business

4.01
4.03

Raise Children

3.6
3.58

Spend Retirement

0 1 2 3 4
11999 Mean Score 2005 Mean Score

Decision Resources, Ltd.



Like Most about Commercial Areas
2005 City of Prior Lake
e —

Unsure

Convenient

Nothing ‘ 30

Grocery Store | 31 Il 1999 Study

2005 Study

Small Town Feel

Good Variety
New Mall

Scattered

0 3} 10 15 20 25 30 35

Decision Resources, Ltd.



Like Least about Commercial Areas
2005 City of Prior Lake

Unsure

No Variety

Too Little Retall
Need Big Box Stores

No Parking
Too Spread Out Bl 1999 Study
High Prices 2005 Study

Too Much Traffic
Too Many Bars
Lack of Restaurants
Scattered

Nothing

0O 10 20 30 40 50 60 70

Decision Resources, Ltd.



Rating of Redevelopment
2005 City of Prior Lake

Downtown Area Priordale Mall
Ring Road Deerfield Industrial Park

B Excellent ®Good EOnly Fair BPoor EUnsure

Decision Resources, Ltd.



Value of City Services
2005 City of Prior Lake

Good 55%

Excellent 7%

Unsure 1%
Poor 6%

Only Fair 31%

Decision Resources, Ltd.



In-City Travel Time

2005 City of Prior Lake

Excellent
31

Poor

1
Marginal

6

Satisfactory
62

Decision Resources, Ltd.



Park and Recreation Facilities
2005 City of Prior Lake
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Park and Recreation Facilities
2005 City of Prior Lake
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80 |-

60 |

40 |
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0
Neighborhood Parks Open Space Parks

Community Parks Trails

B Usage EFavorable Rating EUnfavorable Rating

Decision Resources, Ltd.



City Recreational Programs
2005 City of Prior Lake

Excellent 31

Good 58

Only Fair 11

Participation during Past Experience with City
Two Years Recreational Programs

Decision Resources, Ltd.



Park & Recreation Projects
2005 City of Prior Lake

80

73

60 |

Bl Support
B Oppose
EUnsure

40 |

20 |

0
Community Center Performing Arts Center

Waterpark Senior Center

Decision Resources, Ltd.



Use of Prior Lake
2005 City of Prior Lake

Frequently 30

Unsure 1

Never 29
Occasionally 27

Rarely 14

Decision Resources, Ltd.



Adequate Opportunity for Input
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Yes No Unsure
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Past Development |l
2005 City of Prior Lake

Pace of Development Too Rapid

33.0%

Unsure

About Right
8.0%

44.0%

Not Fast Enough
15.0%

Too Rapid
49.0%

Unsure
3.0%

Not Fast Enough
9.0%

About Right
39.0%

Decision Resources, Ltd.

Yes
39.0%

Yes
51.0%

Unsure
13.0%

No
36.0%

Development Well-Planned for
Future of Prior Lake



Ability to Travel within City

2005 City of Prior Lake

Excellent
30%

Poor
2%

Marginal
Satisfactory 9%

59%

Decision Resources, Ltd.



Laker Lines
2005 City of Prior Lake

Somewhat Familiar
37%

Very Familiar
1%
Unsure
2%

Not Too Familiar

24% Not At All Familiar

26%

Familiarity with Laker Lines
and Local Laker Link

Decision Resources, Ltd.

Yes
5%

Used a Laker Line Bus
in Past 12 Months



Source of City Information
2005 City of Prior Lake

1999 "Prior Lake American” 87
2005 "Prior Lake American” 88
1999 Cable Channels 50&51 |3 28
2005 Cable Channel 15 gk 36
1999 "Wavelength" 36
2005 "Wavelength" 35

1999 Co-Workers/Neighbors 23

2005 Co-Workers/Neighbors 22

1999 "Star Tribune™

2005 "Star Tribune South” Kl 47
2005 City's Website 4 35

2005 City's E-Mail Newsletter i) | | | |

0 20 40 60 80 100 120

B Major Source EMinor Source

Decision Resources, Ltd.



Preferred Newsletter Format
2005 City of Prior Lake

Monthly/4 pp/P&R
14% No Change
26%

Unsure
8%
Other
1%
Monthly/2 pp/PLA Inser
51%

Decision Resources, Ltd.



Cable Television Subscribers
2005 City of Prior Lake

Yes
Yes 58%

330
7o 42%

Decision Resources, Ltd.



Preferred Communications Channel
2005 City of Prior Lake

"Prior Lake American" 70%

Unsure 3%

Scattered 2%
Mailings 3%
Grapevine 2%

Internet/E-Mail 8%

City Newsletter 12%

Decision Resources, Ltd.



Access to Internet
2005 City of Prior Lake

Yes
44%

No
14%

No
Access to the Internet at 56%

Home or at Work
Visited the City Website

Decision Resources, Ltd.



Rating of City Communications
2005 City of Prior Lake

Good 47%

Excellent 7%

Unsure 2%
Poor 5%

Only Fair 39%

Decision Resources, Ltd.





